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SYLABUS MODULU

7. Metody a techniky managementu inovaci

Lektor: Ing. Miroslav Spaéek, Ph.D., MBA

Anotace modulu:

Demonstrace jednotlivych kreativnich technik managementu inovaci se zaméfenim na
Design thinking, Lean canvas, idea management, TRIZ, WOIS, synektika, Black-box,
Delphi, morfologicka skfifika, metoda CNB, brainstorming, (the 7Ps Framework,
Affinity Map, Bodystorming, Card Sorting , Dot Voting, Empathy Map, Forced Ranking,
Post-Up, Story board, WhoDo), agilni fizeni, Six Thinking Hats, NUF test,

prototypovaci techniky.

Cil modulu:
Cilem modulu je seznamit studenty s jednotlivymi kreativnimi technikami a pfistupy

managementu inovaci a naucit je aktivné vyuZivat v inovacni praxi.
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