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Syllabus of Module 

10. Myself Management 

Lecturer: Mgr. Patricie Chvojková 

 

Module Annotation 

Leadership styles, motivation and evaluation of subordinates, the basics of leadership or 

coaching – these are all areas that are commonly discussed in connection with the 

managerial position. And then there are those that we talk about less or not at all, often not 

even realising how much they affect us, but that greatly impact our managerial work, job 

satisfaction and job security. Let's take a look at some of them together and think about 

how you have it. Let's enter a slightly more abstract world of expectations, roles and values, 

as well as a more practical world. The world of change and how to convince others of it, and 

the one where you think about who your "difficult" subordinate is and how to deal with 

them.   

 

Module Objective 

Reflect on selected topics related to managerial work that can make a manager's job 

significantly more difficult in practice or cause unpleasant situations and "bad" feelings. 
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