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Syllabus of Module 

2. Personnel Management in the Organisation 

Lecturer: Ing. Yvona Charouzdová, DBA 

 

Module Annotation 

Personnel management and its processes as the backbone of company management 

A little bit from the history of personnel work 

The level and scope of implemented work in the field of personnel work in the organisation 

The concept of the role of human resources in an organisation 

Trends in HR in the 21st century 

Personnel strategy and personnel policy 

Human Resources and its organisation 

 

Module Objective 

To realize the importance of personnel management in the company in every situation of its 

development. 
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