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Module Annotation 

The module introduces students to basic types and impacts of change on an organisation. 

The programme graduate is able to manage the course of the change and address interest 

groups in the change. Emphasis is placed on working with people during change and on the 

role of communication and change and within change. The term “innovation” is presented as 

the basic driving force in the company. Students know and can distinguish the types of 

corporate structure and can suggest what to focus on when changing. Students distinguish 

and are able to support the management of change in their basic phases, they know how 

people experience change and how they react to it. 

 

Module Objective 

The graduate is able to formulate a plan and gradually implement changes in various types 

of organisations, know how to work with resistance and create an environment suitable for 

changes.  Students can distinguish between managerial and leadership approaches when 

dealing with changes. They will be able to establish and implement innovative processes in 

the company as an elementary principle of corporate growth. Innovation is presented in the 

context of inventions and other business contexts. 
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