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Module Annotation

Introduction to Project Management. History and present of project management.
Definition of project management and project. Basic concepts for project management.
Project management standards. Certification of project managers. Project manager and
his/her competences, roles and functions. Objectives, benefits, scope, risks and project
environment, project success criteria. Project organisation in the company. Project
management education. Project life cycle. Stakeholders. Project management processes.
Project closure.

Module Objective

The aim of the module is an introduction to project management in terms of the
formulation, definition and understanding of not only the basic concepts such as project,
project management, project manager or project life cycle, but also the relationships
between the individual project management processes to all project stakeholders in the
context of the project organisation to the end of the project.
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