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Module Annotation

The module describes and explains the individual indicators (financial and non-financial) of
company performance and their brief development. It also introduces students to other
uses of indicators in business management or valuation. Creating value for owners is a key
indicator for evaluating the success of a company and its management. The identification of
key factors affecting the performance of a company and value creation is a basic step for
further analysis as a basis for management decision-making in the area of both strategy and
operational management.

Module Objective

The aim of the module is to explain business performance and to introduce students to
methods and approaches to measuring and managing performance in a modern concept
based on creating value for owners. During the module, students will be introduced to the
main tools for measuring the performance of today's businesses - such as the basic
principles of financial analysis or benchmarking, or identifying the key drivers of
performance and value creation. Students will learn about other non-financial indicators of
measuring the performance of a company, such as the Balanced Scorecard model, which, in
addition to financial indicators, also reflects non-financial measures of performance.
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