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Syllabus of Module 

7. Hotel Management 

Lecturer: Mgr. Josef Neufus 

 

Module Annotation 

The module focuses on clarifying the specifics of hotel management and in this context on 

defining the activities and tasks of individual departments and hotel departments and their 

mutual cooperation. It introduces the importance of the human factor in the provision of 

services, the specifics of hotel marketing and the principles of business-marketing 

strategies. Students will be introduced to the usual administrative and organizational 

structures of hotel operations. At the same time, it discusses the importance of the concept 

of leadership as an essential aspect of hotel management and its importance in carrying out 

a competitive advantage. The module discusses issues of quality, environmental protection, 

ethics and social responsibility in the effective management of hotel operations. 

 

Module Objective 

To introduce students to current concepts and methods of hotel operations management, 

to explain basic concepts and managerial approaches. To understand the importance of 

good management practices for the effective use of human, capital and technological 

resources in the hotel industry at the national and international level. 
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