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Module Annotation

People began to seriously consider the issue of leading people and motivational factors at
the beginning of the last century. As more emphasis is gradually placed on employees and
working with them, the philosophies of approach to people - employees, their motivation
and managerial approach in relation to them are also transforming. All of this is
accentuated by the rapid advent of technology, the change in attitude to work in terms of
the ratio of working time/personal time off by the emerging generation. Therefore, it is
important to learn about existing management tools and conditions, while at the same time
thinking about how to modify and use these tools in the context of rapidly changing times
so that they continue to be able to benefit both employees and their managers. Because
both people management and employee motivation is a topic central to the further
development of a functioning and competitive economy in @ market environment with ever-
increasing competition. Listeners will learn basic information on the above topics and will be
guided to a discussion on the topic with a concrete overlap into practice.

Module Objective

To introduce the module participants to the basic concepts of people management, forms
of leadership, communication and motivational factors. It then describes specific basic
management tools for leading people.
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