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Module Annotation

How a person works is influenced not only by their personality characteristics, abilities and
learned skills, but also by how motivated they are. Often a motivated employee with poorer
aptitudes performs much better and at higher quality than one who has excellent aptitudes
and a wealth of experience, but simply does not enjoy the work.

Motivation is a very important prerequisite for the prosperity of an entire company. The
idea that money is the only element that affects motivation is wrong. It is just as wrong to
think that the way you evaluate others does not affect their motivation. The manager must
always keep the goal and the individual in mind and adapt the form and means accordingly.

If you want to learn more on how to do this, and also try out some of the principles in
practice, apply this module.

Module Objective

Learn how to better motivate subordinates and give them effective feedback.
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