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Module Annotation

The module covers the following topics:
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Intercultural communication in the business environment - the organisation as a
place where cultures remain

Effective decision-making - decision-making processes

New trends in education - forms and methods of education

Staff appraisal - subject and methods of appraisal, preparation for appraisal
interview

Diversity management - the application of diversity principles in practice

Age management - active ageing, the employment of the 50+ population, Work
ability index

Facility management - strategic, tactical and operational processes

The management of support processes: Outsourcing of office and common area
cleaning services

Occupational health and safety: Personal protective equipment, employee benefits -
part of employee remuneration

Competence management - types and methods of competence development, future
knowledge and skills according to job position

Psychological processes - types of behaviour, difficult bosses, conflicts in the team
Work overload - work organisation, delegation of authority and responsibility,
procrastination versus the gradual postponement of tasks and duties

Coaching and mentoring and its use in practice
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Module Objective

The aim of the module Human Resource Processes and Strategies is to highlight new trends
reflecting the current requirements and needs of HR practice.
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