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Syllabus of Module 

7. Risk Management 
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Module Annotation 

Risk is an inseparable part of business. On the one hand it represents the hope of achieving 

positive results, on the other hand it represents the threat of loss and threat to the viability 

of the business. The consequences of risks trigger requirements for their management. Risk 

management includes not only the process of risk analysis with the formulation of 

recommendations for the control of individual risks, but also deals with the formulation of 

the risk management concept within the entire organisation. Implementing a risk 

management system in an organisation requires a structured approach to change 

management. 

 

Module Objective 

The aim of the module is to introduce the basic approaches to risk management. Learn the 

process of risk analysis, including determining the probability of risk occurrence and 

determining the magnitude of impact. Based on these risk characteristics, select an 

appropriate risk control strategy. 
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