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Module Annotation

The scope of crisis management of a company can be specified according to the degree of
damage to the company by the crisis. The scope of crisis management before the outbreak
of a crisis should be preventive protection against crisis, based on risk analysis. A crisis can
be predicted using bankruptcy models, where we assess the probability of a firm being
threatened with bankruptcy. The vitality of the company can also be evaluated, whether
stabilisation and growth of the company can be expected in the coming years. The aim of
crisis management during a crisis outbreak is not only to eliminate the consequences of the
crisis, but primarily to verify the causes of the crisis and to treat them so as to prevent
further development of the consequences of the crisis and the recurrence of the crisis.
Recommendations for crisis management can be divided into two groups. The first group
includes recommendations that are longer-term and more drastic in terms of time, cost and
impact, e.g. rehabilitation, restructuring, reorganisation. The second group includes so-
called immediate crisis measures, where immediate benefits are expected at low
implementation costs. Immediate measures can be used not only in a crisis. In the case of a
managed rehabilitation of a company, it is necessary to create a crisis plan for the company,
which implements a modified or new strategy of the company. The long-term sustainable
recovery of the company must be in line with the company's strategy.
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Module Objective

The aim of the module is to become acquainted with the methods of predicting the crisis of
a company and assessing the viability of the company. Before the actual crisis management,
it is necessary to characterise the crisis in terms of the probability of occurrence, the
magnitude of the impact and the developmental stage of the crisis. In crisis management
itself, it is imperative to primarily identify the cause of the crisis and formulate options to
control them. Special attention will be paid to the diagnosis and vitalization of companies
with the subsequent formulation of a crisis plan for the company.

Literature

1. ANTUSAK, Emil and Josef VILASEK. Z&klady teorie krizového managementu. Prague:
Univerzita Karlova v Praze, nakladatelstvi Karolinum, 2016. ISBN

978-80-246-3443-2.

2. ARMSTRONG, Michael and Stephen TAYLOR. Rizeni lidskych zdroji: moderni pojeti a
postupy: 13. vydani. Prague: Grada Publishing, 2015. ISBN 978-80-247-5258-7.

3. BENNETT, Roger. PreZije vas podnik? ndvod, jak doséhnout a udrzet rlst a zisk malého a
stredniho podniku nebo zivnosti. Prague: Profess Consulting, 2005. Cesta k financni
svobodé. ISBN 80-7259-003-0.

4. CEJTHAMR, Véaclav and Jiff DEDINA. Management a organizacni chovani. 2., aktualiz. a rozs.
vyd. Prague: Grada, c2010. Expert. ISBN 978-80-247-3348-7.

5. FOTR, Jiff and Ivan SOUCEK. Scénére pro strategické rozhodovani a Fizent: jak se efektivné
vyrovnat s budoucimi hrozbami a pfilezitostmi. Prague: Grada Publishing, 2020. ISBN 978-
80-271-2020-8.

6. HRON, Jan and Arnost TRAXLER. Podnikové fizeni. In Prague: Ceskéd zemédélska univerzita
v Praze, Provozné ekonomicka fakulta, 2019. ISBN 978-80-213-2905-8.

7. JARRETT, Michael. Schopnost zmeény: proc jsou nekteré spolecnosti na zmenu pripraveny,
a jiné ne. Brno: Computer Press, 2011. ISBN 978-80-251-2955-5.

8. KARASEK, Petr. Léceni firem v krizi: krizové Fizenf z pohledu manazera, ktery ved| zachranu
znacky Tatra. Prague: Grada, 2017. ISBN 978-80-271-0681-3

9. KOSTAN, Pavol, Frantisek BELOHLAVEK and Oldfich SULER. Management: [co je

management, proces rizeni, obsah fizeni, manazerské dovednosti]. Brno: Computer Press,
c2006. ISBN 80-251-0396-X.

Creating a Crisis Plan



10. PLAMINEK, Ji¥f. Diagnostika a vitalizace firem a organizaci: teorie vitality v podnikatelské a
manazerské praxi. Prague: Grada, 2014. Expert. ISBN 978-80-247-5323-2.

11. Podnikatel.cz © 2007-2020. Kdo podceni planovanf rdstu, mdze podnik privést ke zkaze.
Podnikatel.cz [online]. 21. 9. 2009 [cit. 5/30/2020].  Available  from:
http://www.podnikatel.cz/clanky/kdo-podceni-planovani-rustu/

12. POLLAK, Harry. Jak obnovit Zivotaschopnost upadajicich podnikd. Prague: C.H. Beck,
2003. ISBN 80-7179-803-7

13. POLLAK, Harry. M{j Zivot: Harry Pollak - muZz, ktery zachranil znacku Aston Martin.
Prague: Mlada fronta, 2010. ISBN 978-80-204-2303-0

14. POSVAR, Zdené&k and Helena CHLADKOVA. Management. Brno: Mendelova univerzita v
Brné, 2014. ISBN 978-80-7509-127-7.

15. SCHONFELD, Jaroslav. Transformace a restrukturalizace podniku. In Prague: C.H. Beck,
2018. Beckova edice ekonomie. ISBN 978-80-7400-690-6.

16. SIMON, Hermann. Jak na krizii 33 okamzitych opatrfeni pro vasi firmu. Prague:
Management Press, 2009. ISBN 978-80-7261-204-8.

17. SIMON, Hermann. Skryti Sampioni 21. stoleti: Uspésné strategie malo znamych firem,

které maji vedouci postaveni na svétovych trzich. Prague: Management Press, 2010. ISBN
978-80-7261-225-3.

18. SYNEK, Miloslav and Eva KISLINGEROVA. Podnikova ekonomika. 6., pfeprac. a dopl. vyd.
In Prague: C.H. Beck, 2015. Beckovy ekonomické ucebnice. ISBN 978-80-7400-274-8.

19. UMLAUFOVA, Miloslava and Ludé&k PFEIFER. Prevence a fizeni podnikatelské krize.
Prague: Victoria Publishing, 1995. ISBN 80-85865-52-1.

20. ZAPLETALOVA, Sarka et al. Krizovy management podniku pro 21. stoleti. Prague:
Ekopress, 2012. ISBN 978-80-86929-85-9.

21. ZUZAK, Roman and Martina FEJFAROVA. Krizové fizenf podniku. Prague: Grada, 20009.
ISBN 978-80-247-3156-8.

European School of
Business & Management SE

Londynska 376/57, 120 00 Praha 2
IC: 29299306, DIC: CZ29299306

W +420 221620 232 info@esbm.cz Creating a Crisis Plan
O +420603836740 &k www.esbm.cz

. European
). School

of Business
& Management



