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Syllabus of Module 

8. Managerial Psychology 

Lecturer: Mgr. Petra Uhlíková, PCC 

 

Module Annotation 

Knowledge in the field of psychology is increasingly coming to the fore for managers. 

Understanding how people think, what motivates and demotivates them (and why this is the 

case), how to deal with them and how to lead them to achieve the company's goals, but also 

(and often above all) self-understanding and self-development, are in the daily field of vision 

of those who want to be not only successful experts, but above all leaders. 

 

Module Objective 

To introduce students to the basic areas of managerial psychology, especially focusing on 

understanding others, how to influence and motivate them, and self-management and self-

development. 
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