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Syllabus of Module 

8. Project Management 

Lecturer: Ing. Petr Fanta, Ph.D. 

 

Module Annotation 

Introduction to Project Management. History and present of project management. The 

essence of project management. Project life cycle. Stakeholders. Logical framework. Risk 

management. Communication strategies. Project planning. Software support for project 

planning. Documentation of the planning process. Methods and tools of time planning. Time 

management. Resource planning methods and tools. Project financing. Cost planning 

methods and tools. Project organisation. Human resources and project team. The process of 

managing project implementation. Control of project implementation. Project closure. 

 

Module Objective 

The primary objective of the module is to explain in general terms the basic principles, tasks, 

tools and methods in project management in accordance with global trends in project 

management, especially project management according to IPMA. The secondary objective is 

to teach students to "think by design", to develop their practical skills by applying exercises in 

working groups to solve simple examples and simulations, and to prepare them with quality 

information resources. The module is designed to deepen the acquired knowledge of the 

dominant areas of project management and its components. Analytically apply the acquired 

knowledge from theoretical areas and individual segments of project management and apply 

it to the field of corporate practice. 
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