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Module Annotation

Human resources or how to build the right team. Project organisation. Project manager.
Communication strategies. Time management or how not to work. Managerial style of
project implementation management. Problem-solving.

Module Objective

The aim of the module is to introduce the issue of human resources in project
management, especially in a project team, main activities and competencies of project team
members. The module solves the project organisation setup in the intention of successful
project completion, it also mentions the most important soft competences such as time
management or conflict and problem-solving.
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