European

School
of Business
& Management

Syllabus of Module

9. Coaching

Lecturer: PhDr. Jitka Patrikova

Module Annotation

The roots of coaching. Definition of coaching. Result-oriented approach. The coaching
process. Coaching tools and coaching models. Requirements for the personality of the
manager - coach. Principles and application of coaching in management practice. Coaching
as an effective method of developing and leading people - experience from practice.

International Association of Coaches and Coach Specialisation.

Module Objective

Learn about executive coaching as an important component of effective work with people,
focused on developing the potential and increasing the performance of work teams and
individuals. Learn the fundamentals of the coaching style of leading people and develop the
ability to apply it in practice.
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