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Module Annotation

In this module we will look at what a successful leader needs today through the lens of
happiness at work. In the programme we will draw on current studies from the field of
neuroscience or positive psychology, on the other hand we will discuss many practical
examples from specific Czech and foreign companies. We'll stop to think about how to build
relationships and an environment of trust and effective collaboration, how to work with the
intrinsic motivation of employees, what is a growth mind-set, how to work with habits at work,
or how a healthy lifestyle relates to all of this. In a comprehensive overview, we will go through
the four pillars for building a healthy and sustainable company culture - Relationships &
Results & Growth & Health.

Module Objective

To learn about the competencies of a future leader. To link theory and scientific research in
the field of happiness with the practice of the corporate environment. To identify ways to
develop effective collaboration. To learn the basics of building a healthy and sustainable
company culture. To identify specific action steps for implementation.
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