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The MBA Risk Management and Crisis Management
specialization is mainly focused on the issue of crisis
management in terms of prevention. A significant problem
Modules of in corporate governance is the late identification of risk
the specialization: situations. The crisis event then leads to sudden action. In
order to effectively prevent crises, it is necessary to

Management recognize potential crisis hotspots from where a crisis may

. arise, to identify the appropriate causes, or to recognize
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| | the relationships between the various factors that cause
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crises. A variety of techniques can be used to do this.
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Risk Management and its Types includes the following beyond the basic and optional

Crisis Situations, Identification and modules: Risk management and its Types, Crisis Situations,

Responsibility [dentification and Responsibility and Creating a Crisis Plan.
Creating a Crisis Plan

Optional Module (1)
Optional Module (2)
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