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Syllabus of Module 
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Lecturer: Ing. Lenka Lamešová 

 

Module Annotation 

We often confuse the term manager and leader. An effective manager is able to create a 

positive atmosphere in the workplace, while ensuring that all tasks and rules are carried out 

and goals are achieved. The aforementioned combination of managerial competencies and 

their balance and the emphasis on the role of the leader will be discussed by the lecturer 

during this training module.  

In today's business world, we have a number of people in leadership roles. But the question 

is how they manage to successfully lead teams of people. In practice, I often see that we have 

a large number of directive bosses who do not have leadership in their blood and don't want 

to. Or I see leaders who are experts in their specialty, but don't know how to handle the 

people they're paying, how to behave and feel comfortable in their role as boss or head. They 

have not yet had the opportunity to acquire these competencies. 

Alongside managers I try to find the answer to the question of who is the right leader (or 

leaders). When asked whether respondents see a difference between a leader and a 

manager, I sometimes receive a variety of answers – from the professional to the surprisingly 

naive. The word manager, leader, supervisor, management, leadership is often confused in 

the Czech Republic... 

Therefore, it is necessary to clarify all these concepts, to anchor them, to find out what roles 

and activities we each have in the company and towards people. 
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Module Objective 

To understand how managerial activities and skills differ from those of a leader, understand 

and apply leadership principles in practice. To be aware of your own style of leading people 

and to use different techniques when working with subordinates. 
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