
Resource Management 

 

 

 

 

 

 

 

 

Syllabus of Module 

2. Resource Management 

Lecturer: Ing. Roman Kořán 

 

Module Annotation 

The impact of human resource management practices on the perception of organisational 

performance of an enterprise has a significant impact on its final economic results and has 

an impact on the implementation of strategic plans. The current reality of the global market 

places emphasis on the quality of human resources, which has a fundamental impact on 

the functioning of the company and dealing with coming changes. In this context, we also 

often talk about human capital as a reinforcing factor in dealing with critical situations.  

One of the features of the current competitive market environment is a seeming paradox. 

The more advanced the technology we have at our disposal, the more important it is for our 

employees to be trained and further developed. Only in this way can the quality of human 

resources make a difference to competitiveness and overcoming critical situations. The 

knowledge and expertise of human potential then becomes the real capital and wealth of 

any company. (J. Stýblo) 

The knowledge and skills of employees and especially managers at all levels also determine 

the ability to properly and thoughtfully allocate all the resources at the organisation’s 

disposal. The future fate and development of a company often depends on the right 

decision. 

 

 



Resource Management 

Module Objective 

The aim of the module is to become acquainted with the issue of human resource 

management procedures and their effects on organising the performance of individual 

departments of the organization. 
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