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Module Annotation

People are a key resource for an organisation to function - they make decisions about
financial and material resources and they handle information. People represent a significant
investment for an organisation, but their skills are essential for any organisation. Managing
people in an organisation affects its performance and prosperity.

Module Objective

The aim of the module is not only to introduce the HR management system in the
organisation in relation to the company’s value system and culture, but also to look at
selected HR processes in more depth and focus on advanced and strategic HR
management. It is necessary to point out why in today's situation on the labour market a
change in the approach not only of the whole HR management is necessary, but mainly also
the concept of human capital as such and the necessity of an individual approach to
employees, key workers and talented people.

It is essential to increasingly rely on the company's values and build a healthy corporate
culture through them, providing everyone with a background and working environment
primarily based on trust, credibility, openness, interest and respect, natural ethics and
leadership, where drive, high performance and goal achievement are its added value.
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