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Module Annotation

The module will acquaint students in a clear form with mandatory and recommended
documents used in individual stages of project preparation and management, starting from
the project charter, project plan and its parts, up to the final documents used in the closure
and possible evaluation of the project.

The second part of the module will focus on the issue of risks in projects. Firstly, it will
present the characteristics and significance of risks in projects, then focus on their
management (risk identification, analysis and methods of risk management in projects) and
finally it will present the position and management of risks within the project cycle.

Module Objective
The aim of the module is to familiarise students with the meaning and content of the most

important documents in project management. The second goal is to introduce students to
the issue of risk management in projects and teach them to conduct basic risk analysis.
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