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Module Annotation

The module is aimed at presenting the concept of the life cycle of the project, its types and
models. Emphasis is placed on the specifics of the project life cycle according to individual
methodologies, norms and standards. The life cycle of the project according to IPMA is
described in detail. Methods and techniques applicable in individual phases of the project
life cycle according to IPMA are specified. Particular attention is paid to the description of
the differentiation between the concepts of the life cycle of the project, the life cycle of the
product and the life cycle of the project management.

Module Objective

To familiarise students with basic concepts and tools of project management in the context
of the project life cycle. Describe and learn to apply tools, methods and techniques of
project management relevant to individual phases of the project life cycle according to
IPMA. Explain the differentiation of the concepts of the life cycle of the project, the life cycle
of the product and the life cycle of the project management.
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