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Module Annotation

Modern society considers project design to be the most important and integral part of
management management. In terms of content, it is a systematic activity aimed at meeting
the set goal using strategic and tactical procedures and long-term plans, which contain
specific steps necessary to successfully meet the goal, including ensuring the personnel and
economic character. The result of project design is a project followed by a plan of an action
that will be organised and implemented in a given place, at a given time and with given actors.

Module Objective

e To provide students with theoretical knowledge and practical skills in the design and
management of projects.

e Familiarise students with the basic principles, methods and instruments of project
preparation, implementation management, only after the project completion phase.

e Teach students to define the objectives of the project, identify risks, name the
qualitative features of the project.

e Familiarise students with the procedures of project planning, including the timetable,
allocation of resources and forces and resources.
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