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Syllabus of Module 

1. Management 

Lecturer: doc. Ing. Ludmila Mládková, Ph.D. 

 

Module Annotation 

This module provides knowledge about specialised management activities in relation to basic 

managerial functions (planning, decision making, organising, implementation, and control) 

and the style of management. A student acquires basic knowledge from the field of strategic 

management, processing management, changes management, knowledge management, 

identity, and culture in an organisation, and international management. 

 

Module Objective 

Module goal is to acquaint with management advanced methods, processes and principles 

in an organisation. 
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