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Module Annotation

Project preparation and planning. When and why to use a project. Method of project
framework and its implementation. How to begin the project shaping - starting points,
assumptions, intentions. Determination of the project mission, vision and goals, metrics of
project goals. Structuring the project - creation a basic design. Risks of the project and work
with them. Planning of the project activities and resources. Drawing up of a timetable and
work with him. Project implementation and realization. Project Management System - what it
is. Working with schedules and timetables for project management. Project controlling - how
to have everything under the control. Project team - who implements the project, the project
role, the leadership. Project communication - effective management of meetings and
negotiations. Principles of conflict resolution and non-standard situations.

Module Objective

The module deals with the project management principles from the viewpoint of the project
management philosophy implementation into the companies on Czech market and from the
viewpoint of the idea, that the project management is very useful method pro the
management by project. Project management is suitable for the persons responsible for the
project management implementation in the company and for the project managers or for the
project supervisors, who take care about the project in the various areas of project scope.

The module graduates are able to realize the basis, importance and contributions of project
management, next they are able to specify, what is necessary to know in the moment of the
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project start, to define the project aims, to learn the proves of project works including the
time schedule.

The module essential is to explain the basic terminology, methods, tools and processes of
project management, to adopt their practical realization through the exercises in small
working teams upon the solution of simple examples and simulations.

Literature

10.

11.

12.

. A guide to the project management body of knowledge (PMBOK® guide). 5th ed. Newtown

Square, Pennsylvania: Project Management Institute, c2013, xxi, 589 s. ISBN 978-1-
935589-67-9.

BERKUN, Scott. The art of project management. 1st ed. Sebastopol: O'Reilly, 2005, xii, 488
s. ISBN 0-596-00786-8.

BOCKOVA, K. and co. Present trends in project management. Ste-Con: Karlsruhe. first
edition. 2016. s. 422. ISBN 978-3-945862-15-5.

BURKE, Rory. Project management: planning and control techniques. 5th ed. Chichester,
West Sussex: John Wiley & Sons, c2013, xiv, 407 s. ISBN 978-1-118-56125-6.

CAMPBELL, Clark A. The one-page project manager: communicate and manage any project
with a single sheet of paper. Hoboken: Wiley, c2007, xix, 140 s. ISBN 978-0-470-0-5237-2.

ENGLUND, Randall L a Alfonso BUCERO. The complete project manager's toolkit. Tyson
Corner, VA: Management Concepts Press, c2012, xvii, 203 s. ISBN 978-1-56726-360-2.

FRANKLIN, Melanie a Susan TUTTLE. Leadership skills for project and programme managers.
1st pub. London: TSO, 2008, v, 75 s. ISBN 978-0-11-331080-7.

HILL, Gerard M. The complete project management office handbook. 2nd rev. ed. Boca
Raton: Auerbach Publications, c2008, xxxvi, 714 s. ISBN 978-1-4200-4680-9.

HOFFMANN, Elizabeth C. Project Management : Practices, Challenges and Developments.

ICB. IPMA Competence Baseline. The Netherlands : International Project Management
Association, June 2006. 200 p. Available from WWW: <
www.ipma.ch/Documents/ICB_V._3.0.pdf >. ISSN 0-9553213-0-1.

KANDA, Arun. Project management: a life cycle approach. New Delhi: PHI Learning, 2011,
Xiii, 226 s. ISBN 978-81-203-4173-9.

KERZNER, Harold. Project management: best practices : achieving global excellence. 2nd ed.
Hoboken, N.J.: John Wiley & Sons, c2010, xix, 684 s. ISBN 978-0-470-52829-7.

Project Management and Planning



13.

14.

15.

6.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

KLIEM, Ralph L. Ethics and project management. Boca Raton: CRC Press, 2012, xix, 224 s.
ISBN 978-1-4398-5261-3. LOCK, Dennis a Lindsay SCOTT. Gower handbook of people in
project management. Farnham, Surrey: Gower, c2013, xxxvii, 865 s. ISBN 978-1-4094-
3785-7.

MARION, James. Project Management: A Common Sense Guide to the PMBOK, Part One-
Framework and Schedule.

MEREDITH, Jack R. Project management in practice. 5th ed. Hoboken, N.J.: Wiley, 2014, xvi,
319 s. ISBN 978-1-118-67466-6.

MORRIS, Peter W, Jeffrey K PINTO a Jonas SODERLUND. The Oxford handbook of project
management. Oxford: Oxford University Press, 2012, xx, 550 s. ISBN 978-0-19-956314-2.

NOKES, Sebastian a Sean KELLY. The definitive guide to project management: the fast track
to getting the job done on time and on budget. 2nd ed. Harlow: Prentice Hall/Financial
Times, 2007, xxi, 354 s. ISBN 978-0-273-71097-4.

NOKES, Sebastian. The definitive guide to project management: the fast track to getting the
job done on time and on budget. London: Financial Times/Prentice Hall, 2003, xv, 229 s.
ISBN 0273663976.

PORTNY, Stanley E. Project management for dummies. 2nd ed. Indianapolis, IN: Wiley
Publishing, c2007, xviii, 366 s. ISBN 978-0-470-04923-5.

ROBERTS, Paul. Effective project management. London, UK: Kogan Page, 2011, x, 291 s.
ISBN 978-0-7494-6157-7.

SCHWALBE, Kathy. An introduction to project management. 4th ed. Minneapolis: Kathy
Schwalbe, c2012, viii, 494 s. ISBN 978-0-9828003-3-1.

STACKPOLE, Cynthia. A project manager's book of forms: a companion to the PMBOK guide,
fifth edition. 2nd ed. Hoboken, NJ.: Wiley, 2013, vi, 223 s. ISBN 978-1-118-43078-1.

TAYLOR, Peter. Real Project Management: The Skills and Capabilities You Will Need for
Successful Project Delivery

The standard for portfolio management. 3rd ed. Newtown Square, Pa: Project Management
Institute, 2013, xii, 189 s. ISBN 978-1-935589-69-3.

TURNER, J. Gower handbook of project management. 4th ed. Farnham: Gower, c2007, x|,
871 s. ISBN 978-0-566-08806-3.

VERZUH, Eric. The fast forward MBA in project management. 3rd ed. Hoboken, N.J.: John
Wiley & Sons, c2008, xvii, 462 s. ISBN 978-0-470-24789-1.

VIRINE, Lev a Michael TRUMPER. ProjectThink: why good managers make poor project
choices. Farnham, Surrey: Gower, c2013, xiv, 235 s. ISBN 978-1-4094-5498-4.

Project Management and Planning



28. WYSOCKI, Robert K. Effective project management: traditional, agile, extreme. 6th ed.

Indianapolis, IN: Wiley Publishing, 2012, xlii, 774 s. ISBN 978-1-118-01619-0.

29. YOUNG, Trevor L. Successful project management. 4th ed. London: Kogan Page, 2013, ix,
218 s. ISBN 978-0-7494-6720-3.

European School of

Business & Management SE

Londynska 376/57, 120 00 Praha 2

IC: 29299306, DIC: 229299306

. +420221 620232 info@esbm.cz

[l +420603836740 & www.esbm.cz

Project Management and Planning

European
School

of Business
& Management



