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Module Annotation

The following module focuses on one of the key topics of Human Resource Management -
HR/staffing policies and their impact on the functioning of individual HR activities.

The first part of the study materials will introduce the definition of HR and the role of HR in
modern organisations. Attention will be paid to the topic of changes and challenges that
organisations and HR have to face (automation and robotisation, climate change, the impact
of the Covid-19 pandemic).

The link between mission, vision, values and organisational culture as an integral part of
effective HR policies will be presented. The second part of the study materials will focus on
definitions of HR policies, rules of creation and individual examples from corporate
environments of organisations around the world. The materials include reflection questions
and examples that will be discussed in more detail in the course.

Module Objective

The aim of this module is to describe and demonstrate the importance of HR policies within
an organisation. Within each subtopic, the interrelationships between HR policies and
mission, vision, values and organisational culture will be presented. The module includes best
practices for creating HR policies from the ground up.
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