European
School

of Business
& Management

Syllabus of Module

7. Preparation and Realization of Projects
Lecturer: Ing. Radka Vanickova, Ph.D., MBA

Module Annotation

A project is a unique process consisting of a series of coordinated and managed activities
with start and end dates, carried out to achieve a goal that meets specific requirements,
including time, cost and resource constraints. There are many definitions of a project, there
are so-called certification companies that issue and maintain their own project management
methodologies.

Module Objective
The aim of the course is a closer specification of project management including the

interpretation of the principles of creation and implementation of corporate projects into
common business practice.
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