
Agile Methods and Trends  

in Project Management 

 

 

 

 

 

 

 

Syllabus of Module 

8. Agile Methods and Trends in Project 

Management 

Lecturer: Ing. Adéla Karlovská, MBA 

 

Module Annotation 

The module first focuses on an analysis of the current times and a comparison of current 

project management methods. Subsequently, the module focuses exclusively on agile 

methods and agile approaches. Finally, a detailed analysis of the effective agile SCRUM 

method is carried out, used to organise the work of the team and that can be used very easily 

even outside the IT area.  

 

Module Objective 

Students will learn the meaning of VUCA, agility, agile concepts and current agile methods in 

project management, thus strengthening their awareness of the times we are in now and 

where we are headed in project management. In addition, students will learn the differences 

between rigid and agile project management methods, learn the main causes of agile project 

failure, and learn how to take an agile approach to a team in order to make the team work 

effectively. Students will also learn how to seamlessly undergo an agile transformation and 

the use of Agile Design Thinking and SCRUM.   
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