
MBA
Project Management

The MBA Project Management is provided online in
English. It allows students to deepen their knowledge and
skills in the field of project management. Students will get to
know the principles of modern project management and
learn how to properly plan, implement, complete a project
and, last but not least, predict the risks associated with the
project. This forces companies and state enterprises to
constantly react to changing conditions. It is these changes
that must be accepted and managed as efficiently as
possible, and project management is a suitable tool for the
practical implementation of changes.

A successfully managed and implemented project has a
positive impact on the performance of the entire
organization. In individual modules, students will be
introduced in detail to specific managerial activities that
project management includes. There as well will be a
presentation of various project management techniques
and the focus will be on agile methods and trends.

The MBA Project Management includes the following
beyond the basic and optional modules: Project Strategy,
Preparation and Realization of Projects, Agile Methods and
Trends in Project Management.
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