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Module Annotation

LEAN is a system that only works if it is the philosophy of the company and all employees
adhere to it. Otherwise the system becomes a non-system. LEAN is not solely achieved with
the tools and methods of this system. Whatever methods we implement in our lives, we can
never carry out without good people management, project management and change
management. And we could go on like this. LEAN is not just about “hard competencies”.
What always fails us the most is the human factor. Therefore, let's not forget it, because it's
the most precious thing we possess.

Module Objective

The aim of the module is to be able to correctly define what is the LEAN philosophy, what it
includes and how to use this system in practice.
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