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Module Annotation

The module focuses on the basic orientation in logistics. A long journey and a short history
show that the right logistics setup gives the operators an advantage. In today's commercially
looking times, it is above all a competitive advantage that can be achieved through properly
set up processes that logistics operates, manages and controls. In the basics, the module
deals with the nomenclature, the division of activities and responsibilities of the different
actors and their responsibilities in the systems where these processes have their place. The
functionality of the processes is described, but very often the practical level of the field where
the processes take place is reflected. This is the reason for the orientation in the overal
system and the ability to describe the processes, linking them functionally and transparently.
Last but not least, it is necessary to set up effective control systems, which will be linked to

the following module "Logistics Development Trends".
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Module Objective

To introduce students to the basic concepts of logistics. By mastering the module, the student
can navigate the company and surrounding processes and understand the setup of systems
with the assumption of maximum synergy. To declare knowledge and complete the term
paper, the student will develop an analytical view of a specific process with the ambition to
revise it and with the assumption of streamlining in the form of a proposal for a project. This

can be a vision, a strategy or already implemented in whole or in part.
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