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Syllabus of Module 

8. Coaching in Teamwork 

Lecturer: Mgr. Blanka Hudecová, PCC 

 

Module Annotation: 

We will use concrete examples to demonstrate tools for teamwork.  You will learn what the 

competencies of team coaching are and how team dynamics work. How to work with it. With 

the SCARF model, we will focus on the basic principles of building trust in a team. We will learn 

the positive framing and reframing technique that you can use in any conversation. 

 

Module Objective: 

The aim of the module is to show students how they can work with a team in a coaching way. 

They will learn when it is appropriate to use team coaching and on what topics. Teamwork in 

coaching thus builds on the previous two modules. Students will now focus on realising the 

benefits of using coaching such as improved communication, productivity, quality of work and 

employee satisfaction. We will guide students to be able to lead their team to become more 

innovative and creative, as coaching has a significant positive impact for human resource 

development in individuals and teams. 
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