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Module Annotation

The Technology Management module focuses on the crucial role that technology plays in
modern industry and the strategic management of technological innovations within
organizations. The objective of this module is to familiarize students with both the theoretical
foundations and practical tools necessary for effectively managing technological processes,
investments, and innovations in companies. The module covers a broad range of topics,
including an overview of modern technologies, analysis of current trends and innovations,
evaluation of technological investments, and assessment of risks associated with
technological changes.

In addition to these areas, the module introduces key aspects of facility management, which
involves the efficient management of physical spaces, equipment, and infrastructure, as well
as energy management, which focuses on optimizing energy consumption within
organizations. Students will learn about tools for managing and ensuring the sustainable
operation of technical systems and equipment in enterprises.

Technology Management



Module Objective

e Students will become acquainted with the key stages of technology development and
their impact on the growth of economies and industries.

e The module will provide an overview of current technological innovations and their
applications in various business sectors, including digitalization, artificial intelligence,
and loT.

e Students will learn different approaches to implementing modern technologies and
trends in companies.

e Students will be introduced to methods for simulating the implementation of new
technologies in organizations, helping them understand how to estimate impacts and
identify key risks and opportunities during the implementation phase.

e The module will provide tools for evaluating the return on technological investments.
Students will learn how to analyze the financial aspects of investments in new
technologies and equipment and make decisions regarding their economic efficiency.

e Students will gain an overview of current trends in facility management, focusing on
the efficient management of technical equipment, energy management, and
a sustainable approach to technology management.
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