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Syllabus of Module

8. Management Principles

Lecturer: Ing. Yvona Charouzdova, DBA

Module Annotation

In this module will be introduced 5 main tools thanks to which you will become an excellent
manager. We have to be fit for:

1/ Fit for Motivation

2/ Fit for Delegation

3/ Fit for Communication
4/ Fit for Change

5/ Fit for Multiculturality

Module Objective

The aim of the module is to acquaint students with the basic principles of management in
managerial practice, to teach to motivate subordinates, communicate in the workplace and
trade with customers and suppliers.

Literature
7. MURUGESAN, G. Principles od Management - First Edition. Laxmi Publications, 135
pages. ISBN-13: 978-9381159422.
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