
MBA
Leadership

The MBA Leadership is provided online in English.
This specialization is primarily focused on practically
usable knowledge from the field of management, which is
necessary for the performance of a managerial position.

The goal of the specialization is to teach students not
only to manage but above all to lead - that is, to
understand how to become a proper leader and
effectively motivate their subordinates to achieve the
best possible results. An integral part of the specialization
is also a focus on the communication skills of individuals
and their use in specific situations. Students will also
learn how to approach conflict resolution, analytical and
complex thinking, and the ability to self-reflect and
increase work efficiency.

The MBA Leadership includes the following beyond the
basic and optional modules: Communication Skills,
Leadership, Myself Management.

Modules of the
specialization:

Management

Strategic Management

Business Financial Management

and Investment Decisions

Project Management and

Planning

Human Resource Management

Communication Skills

Leadership

Myself Management

Optional Module 1

Optional Module 2

Master of Business Administration
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