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The MBA Project Management will enable students to
deepen their knowledge and skills in project
management. Students will learn the principles of
modern project management and learn how to properly
plan, implement, complete and finally to predict the risks
associated with the project.

Project management nowadays falls not only under
industry or construction, but is also indispensable in
services, public administration, IT and other sectors that
are forced to respond to diverse changes in today's
dynamic times. This forces companies and state-owned
companies to respond to changing conditions. It is these
changes that need to be adopted and managed as
efficiently as possible, and project management is
a suitable tool for the practical implementation of
changes.

A successfully run and implemented project has
a positive impact on the performance of the entire
organisation. In each module, students will be acquainted
in detail with specific management activities that project
management involves.

The MBA Project Management includes the following
beyond the basic and optional modules: Project
Management, Techniques, Methods and Tools of Project
Planning and The Human Factor in Project Management.
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