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The MSc Strategic Management specialization
presents the possibilities and tools for the complete

Modules of management of a company from the preparation of a
the specialization: business plan, through the management of the
company, to its expansion into international markets.

Project Management Such a comprehensive focus prepares you for the
Human Resource Management strategic management of the company, the main phases

Fundamentals of Management of which are the formulation of strategy, its planning

Cinance and Economics and subsequent implementation and, last but not least,

control.
Lean Management

Organisational Management and . |
The MSc Strategic Management includes the

Strategic Thinki
AEsIt TS following beyond the basic and optional modules:

Strategic Management Phases Organisational Management and Strategic Thinking,

and Processes Strategic Management Phases and Processes, Strategic

Strategic Techniques and Techniques and Analysis.
Analysis

Optional Module (1)
Optional Module (2)
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