
Business Processes and Strategies 

 

 

 

 

 

 

 

 

Syllabus of Module 

4. Business Processes and Strategies 

Lecturer: PhDr. Ing. Petr Mašín, Ph.D., DBA 

 

Module Annotation 

Students will be able to understand and set up processes related to business and marketing 

activities. They will understand the context that will affect their effectiveness within the setup 

of activities and processes. Students will be able to work with basic concepts such as strategic 

management, strategic business perspective, or strategic decision and will understand their 

content. 

 

Module Objective: 

The course acquaints the students with the principles and functioning of business and 

marketing processes in the company. The aim is to introduce them to the basic issues, 

familiarise them with nomenclature and building optimal process settings in business and 

marketing. In its basic form, the student will also become acquainted with the essence and 

importance of strategic management decisions and will be able to specify the procedures for 

creating a business strategy. 
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