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Module Annotation

How to motivate our people? A question that is constantly being asked in companies and by
self-employed people who have employees or permanent co-workers. We approach
motivation differently when there is a crisis and a lot of people in the labour market, and
differently when the economy is growing and the employees “don't know what else they
want”. The answers to these questions are many; together we will look at what motivation is,
how it works, what motivators and demotivators are. How the motivation of people in the
developed world changes and how to offer their people motivational factors that will reach
them, enable their performance, effective work and loyalty. Even the actions of a supervisor,
evaluation and feedback have an impact on the motivation of people. It doesn't have to be
that costly if we know how to do it. And we will also reflect on the view that motivation is
mainly about money.

Module Objective

e Realize the role of the manager's activity and speech in the motivation of subordinates.
e Explain the fundamentals and principles of motivation and demotivation.

e The preparation of a motivating environment.

e Incentive tools and targeting motivation.

e The evaluation of employees as a motivational tool.
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