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Module Annotation

In business practice, the main objectives of evaluating employee performance are usually to
systematically support its development and increase motivation and morale. The chosen
approach through various forms of implementation is based on the effort to describe and
assess the strengths and weaknesses of the employee as accurately as possible and to
determine the priorities for their further development.

Module Objective

To familiarise students with basic PMS knowledge. Future economic growth requires higher
quantitative and qualitative demands on the workforce. It is no accident that companies
introduce various performance management and evaluation systems, called Performance
Management Systems with a popularity on a global scale. The aim is to achieve their
development through excellence and unique performance.
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