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Module Annotation

"Human resources (sometimes also human resources management) is a field of processes
in an organisation that deals with the management and development of human resources.
It encompasses a range of management practices and methods for managing human
resources and working with people in the organisation — from recruitment to employment
contracts to payroll. Other concepts such as personnel management or human resources
management and development are also used in practice".

Within this module, participants will be acquainted with these concepts, with how work in
companies and organisations with employees can - and should - be approached. However,
the term “human resource” and work with such human resources (human capital) is
presented to the participants not in the sense of employee-source, but of employee-
person. This is what currently resonates in personnel work and personnel activities.
Participants will get acquainted with the processes of personnel work, which, apart from the
above definition, includes, for example, employee education, work with knowledge and
career planning, staff release. Work with employees of various types and many other
activities.

Module Objective

To familiarise the participants of the module with basic concepts in the field of personnel
management and to give a clear meaning to these concepts. Participants gain general
knowledge of personnel policy, can work with basic concepts and have an overview of
modern trends.
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