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Module Annotation

Introduction to Project Management. History and present of project management.
Definition of project management and project. Basic concepts for project management.
Project management standards. Certification of project managers. Project manager and
his/her competences, roles and functions. Objectives, benefits, scope, risks and project
environment, project success criteria. Project organization in the company. Project
management education. Project life cycle. Stakeholders. Project management processes.
Project closure.

Module Objective

The aim of the module is an introduction to project management in terms of the
formulation, definition and understanding of not only the basic concepts such as project,
project management, project manager or project life cycle, but also the relationships
between the individual project management processes to all project stakeholders in the
context of the project organization to the end of the project.

Project Management



|
Identifikace -
Ceho chceme
dosahnout?

1.
Zadani - Co
vée bude
projekt
obnaiet?

Il
Planovani -
Jak by mél
projekt
probéhnout?

IV,
Realizace - lak
projekt ufidit?

V.
Ukonéeni = Jak
projekt
spravné
zakon(it?

Projektovy zamér |
Logicky ramec | »

Y
‘ | identifikaéni listina projektu (ILP) |

Registr zainteresavanych stran | "
A J

WBS

'}

y
[ Matice odpovédnosti I
L--—-—-—---

v
Plan fizeni projektu | >

Organizacni struktura, role a
odpovédnosti

Komunikacni plan | >

Y
Registr rizik &
Rozpotet a finantni plan

Y

|Zé|:-|'s z porady ﬁl

h 4

[ Tabulka souvislosti

Report o stavu projektu & | g

Y

+ |2ménum;' poiadavek g E I
l--—._____.—-"
Y |\

Y

Predavaci protokol

Y

Akceptacni protokol

Wyhodnaoceni projektu

Pouéeni z projektu

Project Management

[ Seznam bodi k Fedeni &

Legenda

£ =opakované pouditi

Musi byt pouZit




Literature

1. ABRAMS, R., 2019. Successful Business Plan: Secrets & Strategies. Planning Shop. A guide
to the project management body of knowledge (PMBOK® guide). 5th ed. Newtown Square:
Project management institute, c2013. ISBN 978-1-935589-67-9.

2. ALAM, M. D. and U. F, GUHL, 2016. Project Management in Practice. Springer-Verlag
GmbH.

3. BOND, U., 2015. Project Management, Leadership, and Performance: A Quantitative
Study of Key Factors Leading to Project Success. Scholars' Press.

4. COVEY, S. R, 2014. 7 nawk( skutecné efektivnich lidi: zdsady osobniho rozvoje, které
zmeénivas zivot. 3. vydani. Praha: Management Press. ISBN 978 80-7261-268-0.

5. DOLEZAL, J., KRATKY, J. a O. CINGL, 2013. 5 krok{ k Usp&3nému projektu: 22 3ablon
klicovych dokumentt a 3 kompletni redlné projekty. Praha: Grada.

6. DOLEZAL, J., KRATKY, ., 2017. Projektovy management v praxi: naucte se Fidit projekty!
Praha: Grada. ISBN 978-80-247-5693-6.

7. FOTR, J. a I. SOUCEK, 2015. Tvorba a fizeni portfolia projektd: Jak optimalizovat, Fidit
a implementovat investicni a vyzkumny program. Praha: Grada.

8. HAUGHEY, D., 2014. Eight Key Factors to Ensuring Project Success. Project Smart.

9. HRAZDILOVA BOCKOVA, K., SKODA, M., HRVOLOVA, M., KORINTUS, K., 2014. Projektové
fizeni. Dubnica nad Vahom: Dubnicky technologicky institdt v Dubnici nad Vahom, ISBN 978-
80-897-320-36.

10. KRIVANEK, M., 2019. Dynamické vedeni a fizeni projektd: systémowym myslenim
k Uspésnym projektlm. Praha: Grada. ISBN 978-80-271-0408-6.

11. SVOZILOVA, A, 2016. Projektovy management: systémovy pFistup k Fizeni projektd. 3.,
vydani. Praha: Grada. Expert. ISBN 978 80-271-0075-0.

European School of
Business & Management SE

Londynska 376/57, 120 00 Prague 2
IC: 29299306, DIC: CZ29299306

R+ 420 603 836 740
X info@esbrm.cz R www.study-esbm.com

. European
<

School

of Business

& Management

Project Management



