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Module Annotation

Introduction to project management issues.

History and current state of project management.

Definition of project management and a project.

Basic concepts for project management.

management standards. Certification of project managers.

The project manager and their competencies, roles, and functions.
Objectives, benefits, scope, risks, and project environment; project success criteria.
Project organization within a company.

Education in project management.

Project life cycle.

Stakeholders.

Project management processes.

Project closure.
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Module Objective

Project management, project, project team, and project manager — these are thought-
provoking terms that, in today's modern and turbulent 21st-century world, are used across
all professional fields. A project is an instrument of change through which defined goals are
achieved. Every project has at least three fundamental attributes (parameters). GOAL
(anticipated outcomes), RESOURCES (represented by costs), and TIME (duration of
implementation). These parameters are referred to as the "project triple constraint,"
because they IMPERATIVELY, as directives, predetermine the course of the project from
start to finish within the project life cycle.

The aim of the module is to introduce the topic of project management in terms of
formulating, defining, and understanding not only basic concepts such as project, project
management, project manager, and project life cycle, but also the relationships between
individual project management processes in relation to all project stakeholders, in the
context of project organization through to project closure.
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